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1. Executive Summary
[Provide a brief overview of the data governance operating model, its objectives, and how it supports the data modernization program. This model establishes the organizational structure, roles, processes, and policies required to ensure data is managed as a strategic enterprise asset.]
Governance Vision Statement
[Define the vision for data governance at the organization. Example: "To establish a data-driven culture where trusted, high-quality data enables informed decision-making across all business functions."]
Key Objectives
	#
	Objective
	Success Measure

	1
	Establish clear data ownership and accountability
	[KPI/Metric]

	2
	Improve data quality across critical domains
	[KPI/Metric]

	3
	Enable self-service data discovery and access
	[KPI/Metric]

	4
	Ensure regulatory compliance and data security
	[KPI/Metric]

	5
	Build enterprise data literacy
	[KPI/Metric]




2. Governance Organization Structure
2.1 Governance Hierarchy
The governance structure operates at three tiers: Strategic, Tactical, and Operational.
	Tier
	Body/Role
	Purpose

	Strategic
	Data Governance Council
	Executive oversight, policy approval, strategic direction, budget allocation

	Tactical
	Data Governance Office
	Program management, standards development, cross-domain coordination, metrics reporting

	Operational
	Domain Stewards & Custodians
	Day-to-day data management, quality monitoring, issue resolution, metadata management




3. Governance Bodies
3.1 Data Governance Council
	Attribute
	Description

	Purpose
	Executive body providing strategic direction and oversight for enterprise data governance

	Chair
	[Chief Data Officer / CIO / Executive Sponsor]

	Members
	[List executive members: CDO, CIO, CFO, COO, Business Unit Heads]

	Meeting Frequency
	Monthly (or quarterly for mature programs)

	Quorum
	[Minimum attendance requirement]

	Decision Rights
	• Approve data governance policies
• Allocate budget and resources
• Resolve escalated cross-domain issues
• Approve data sharing agreements

	Inputs
	Governance metrics, policy proposals, escalations, strategic initiatives

	Outputs
	Policy decisions, resource approvals, strategic priorities, escalation resolutions



3.2 Data Governance Office (DGO)
	Attribute
	Description

	Purpose
	Central team responsible for operationalizing data governance across the enterprise

	Lead
	[Data Governance Director / Manager]

	Team Composition
	[Data Governance Analysts, Metadata Manager, DQ Lead, Training Lead]

	Meeting Frequency
	Weekly operational, Bi-weekly with domain stewards

	Key Responsibilities
	• Develop and maintain governance standards
• Coordinate domain stewardship activities
• Manage governance tooling (Purview)
• Track and report governance metrics
• Facilitate training and communication




4. Roles and Responsibilities
	Role
	Responsibilities
	Typical Title/Function

	Executive Sponsor
	Champion governance program, secure funding, remove organizational barriers
	[CDO, CIO, or SVP]

	Data Owner
	Accountable for data domain quality, access decisions, policy compliance
	[VP or Director level]

	Data Steward
	Define business rules, approve data definitions, resolve data issues, validate quality
	[Manager or Senior Analyst]

	Data Custodian
	Technical implementation, security controls, data storage, backup/recovery
	[DBA, Data Engineer]

	Data Consumer
	Use data per policies, report quality issues, provide feedback on data needs
	[Analysts, Business Users]

	Metadata Manager
	Maintain catalog, manage glossary, ensure lineage accuracy
	[DGO Team Member]

	Data Quality Lead
	Define DQ rules, monitor metrics, coordinate remediation
	[DGO Team Member]




5. Domain-Oriented Governance
Data governance is organized around business domains to ensure alignment with business priorities and clear accountability.
	Data Domain
	Data Owner
	Data Steward(s)
	Key Data Products

	Member
	[Name, Title]
	[Name(s)]
	[Eligibility, Demographics]

	Provider
	[Name, Title]
	[Name(s)]
	[Provider Master, Network]

	Claims
	[Name, Title]
	[Name(s)]
	[Claims History, Adjudication]

	Finance
	[Name, Title]
	[Name(s)]
	[Premium, AR/AP]

	Care Management
	[Name, Title]
	[Name(s)]
	[Auth, Utilization]

	Quality
	[Name, Title]
	[Name(s)]
	[HEDIS, Stars]

	[Add Domain]
	
	
	




6. Core Governance Processes
6.1 Process Inventory
	Process
	Description
	Owner
	Frequency

	Data Quality Management
	Monitor, measure, and remediate data quality issues
	DQ Lead
	Continuous

	Metadata Management
	Maintain catalog, glossary, lineage, and classifications
	Metadata Mgr
	Continuous

	Data Access Request
	Process requests for data access based on policies
	Data Owner
	On-demand

	Issue Resolution
	Identify, track, and resolve data-related issues
	Steward
	On-demand

	Policy Development
	Create and update data governance policies
	DGO
	Quarterly

	Compliance Monitoring
	Ensure adherence to policies and regulations
	DGO
	Monthly

	Data Product Certification
	Validate data products meet quality and documentation standards
	Steward
	Per release




7. Decision Rights Matrix
Defines who has authority to make decisions across different governance areas.
	Decision Area
	Council
	DGO
	Data Owner
	Steward

	Enterprise data policy approval
	Approve
	Recommend
	Input
	Input

	Domain data standards
	Ratify
	Coordinate
	Approve
	Develop

	Data quality thresholds
	Approve
	Monitor
	Approve
	Define

	Data access requests
	Escalation
	Facilitate
	Approve
	Review

	Business glossary terms
	Inform
	Publish
	Approve
	Define

	Data classification
	Policy
	Coordinate
	Approve
	Execute

	Cross-domain data sharing
	Approve
	Coordinate
	Agree
	Implement




8. Governance Metrics & KPIs
	Metric Category
	KPI
	Target
	Measurement Frequency

	Data Quality
	DQ Score by Domain
	[e.g., >95%]
	Weekly

	Data Quality
	Critical DQ Issues Open
	[e.g., <5]
	Weekly

	Metadata Coverage
	% Assets Cataloged
	[e.g., >90%]
	Monthly

	Metadata Coverage
	% Terms in Glossary
	[e.g., >85%]
	Monthly

	Stewardship
	% Domains with Assigned Steward
	[100%]
	Monthly

	Stewardship
	Steward Issue Resolution Time
	[e.g., <5 days]
	Weekly

	Compliance
	Policy Compliance Rate
	[e.g., >95%]
	Monthly

	Adoption
	Active Catalog Users
	[Target #]
	Monthly




9. Governance Tools & Technology
	Capability
	Tool
	Purpose

	Data Catalog
	Microsoft Purview
	Central inventory of data assets, search, discovery

	Business Glossary
	Microsoft Purview
	Business term definitions, relationships, ownership

	Data Lineage
	Microsoft Purview
	End-to-end data flow visualization

	Data Classification
	Microsoft Purview
	Sensitivity labels, PII/PHI detection

	Data Quality
	[DQ Tool]
	Quality rules, profiling, monitoring, scorecards

	Issue Management
	[ITSM Tool]
	Track and manage data issues and requests

	Collaboration
	[Teams/Confluence]
	Documentation, communication, working sessions
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